Confer & Inform Project Action List



February 15, 2008
Start February 18 – Monday

Launch March 31 - Monday

1. Preliminary

a. Use site for project communication

i. Improve speed

ii. Add batch file feature to Files service

b. Move testing to conferinform.com and abandon ScienceTribes.com (newbeta folder)

c. Implement common site file organization software – allows Nilesh and George to also work on code

d. Implement Bug Tracker

2. Complete Services & Features

a. Corporate pages (abiteq.com)
b. Registration                                            ---28/02/08
i. Member

ii. Organization

c. Member Services


   ---6/03/08
i. Projects --pradeep 
ii. Chat --pradeep
iii. Forums --prasanthi
iv. Blogs --sagar
v. Messages --pradeep
vi. Events--pradeep
vii. Posters --prasanthi
viii. Documents --pradeep
ix. Files --prasanthi
x. News  --pradeep
xi. Web Resources --sagar
xii. Web Meetings --prasanthi
xiii. Training --prasanthi
xiv. Glossaries --sagar
xv. Phone VOIP --prasanthi
xvi. Phone Landline--prasanthi
xvii. Action List--prasanthi
d. Organization Services 




---8/03/08
e. Views

f. Admin Area —sagar/pradeep   



---13/03/08 

  


i. Reporting

1. Membership

2. Payment / Billing

ii. Member Control

iii. Site Control

iv. Payment Control

g. Features





---20/03/08
i. Invitations--sagar
ii. Members  -pradeep
1. Project Teams (?)

2. Organizations

iii. My Account--pradeep
iv. Permissions--pradeep
v. Subscriptions--pradeep
vi. Invitations--sagar
vii. Payment billing / processing / transfer--pradeep
viii. Folders--prasanthi
ix. Text Editor--prasanthi
x. Graphics handling--prasanthi
h. Help / Support—pradeep



---21/03/08
i. Display





---
i. Corporate Home page - abiteq.com
ii. CI Home page

iii. CI Data pages
iv. Wizards

v. CSS

j. Partnering interfaces




i. Rhub – Turbomeeting web conference

ii. Billing / Transfer
1. Nova (Merchant account)

2. Paypal

iii. Skype

1. Phone

iv. Chat (?)

k. Review Security

i. Site pages & folders

1. Linux settings

2. .htaccess
3. Permissions

ii. Database settings

iii. Encrypt PHP

iv. Payment billing & processing (https)

l. Check Compatibility



      
i. Browsers

ii. Computers & Operating Systems

iii. Javascript

iv. Flash
v. Ajax

vi. Search engines

3. Provide site testing 





a. Code (check for bugs)

b. Procedures (check for correct logic flow)

i. Standards

1. Permissions

2. Subscriptions

3. Folders

4. Item menus
a. Edit

b. Members / Invite

c. Archive

d. Delete

e. Hide

f. Read / Interest
c. Usability (check for intuitiveness and ease of use)

i. Terminology

ii. Descriptions and introductions

iii. Commonality between services

iv. Display

1. Appeal

2. Structure

v. Procedures

vi. Payment processing & billing

d. Security

e. Performance

i. Database

ii. File uploads / storage

iii. Stress - Simultaneous access by many users

iv. Communications services

4. Production Launch
